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Items included in Addendum #1: 

1. Building Visit Opportunity 
2. Fee Structure Update 
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Building Visit Opportunity – Wednesday, December 18, 2024 at 1:30pm.   

The Building Tour will leave from the District #307 Board Room at 1:30pm.  The tour is 
intended to provide additional clarity or address any specific questions that may have 
arisen. This second tour is not required but will allow the team to revisit the building.  
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Fee Structure 

The Fee Structure on page 11 of the RFQ has been replaced with: 

 

Fee Structure and Project Approach: Relative to our proposed project, please provide the 
following information, outlining how your firm structures a successful project on behalf of 
the district.  

Compensation and job costs: 

a.     Pre-Con Fee Approach (fixed fee, % range, etc.) 

b.     CM Fee Makeup (% Range or $ range) - Included service matrix 

c.      General Conditions (% range or $ range) - Included service matrix 

d.     Other fees or direct CM income pathways (rental, mark-up, etc.) 
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PAGE 11 FROM ORIGINAL RFQ: 

• Firm’s performance in similar scope and type of projects in the past five years. 

• Number of projects of similar scope and type your firm has completed in the past five 
years. 

 
FEE STRUCTURE  

This proposal request is based on a Cost-Plus Fee arrangement, which will result in a 
Guaranteed Maximum Price Agreement prior to the initiation of the Construction phase. 
Please discuss all aspects of your fees associated with this approach, including:  

• Provide your At-Risk Construction Management Fee. Please base your proposed fee 
on a cost of construction of volume of direct work.  The fee should be provided as a 
dollar value based upon an estimated project construction cost of $70,000,000. Also, 
describe the components that make up the construction manager’s fee.  

• Identify fixed and reimbursable GM General Conditions list and proposed amounts. 
Please note all reimbursable general conditions will be submitted on a monthly basis 
to the District with the required back-up and invoicing as related to each item.  These 
items will be reimbursed to the CM without markup.   

• Provide a separate, Not-to-Exceed fee for pre-construction services. Reimbursable 
expenses shall be estimated, and included in the Not-to-Exceed amount identified. 
This price will form the basis of the Letter of Intent and will be incorporated into the 
GMP prior to the start of construction. An additional Not-to-Exceed unit cost should 
also be provided for additional iterations of the schedule or cost estimate which may 
be directed by the District. This may include additional packages during Design 
Development and Construction Document phases.  

• Provide hourly rates for all staff members to be utilized on the project.  

• Provide the cost for your general liability insurance based upon an estimated project 
construction cost of $70,000,000.   

• Discuss when the contract could be converted into Guaranteed Maximum Price and 
what Contingency the CM would carry.  

• Identify any exceptions or qualifications taken with the Agreement, General 
Conditions, or other documentation. 

 

REPRESENTATIONS AND CERTIFICATIONS 

By submitting a proposal, Submitters make the following representations and certifications as 
part of the proposal:  

AVAILABILITY. The number and amount of contracts and awards pending which submitter 
will be obligated to perform, now and during the course of the project, will not interfere with 
or hinder the timely prosecution of the work. 


