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Master Planning Process



CES #1
Discovery

—

BBCHS 
Auditorium

CES #2
Brainstorming 
& Finance 101

—
BBCHS     

Auditorium

CES #3
Option Forum
Pick the Plan

—

BBCHS 
Auditorium

Community Engagement Schedule



Why We Are Here: Board Charge

• Develop Long-Range Facility 
Improvement Program

• Taking in account curriculum, 
instruction, safety, and funding

• Engaging all stakeholders

• Reporting to the Board of Education



COMMUNITY FACILITATING TEAM

Allison Bush

Antonio Marshall

Bob BeDell

Camille Crawford 

Curt Saindon

Dave Comer

Amy Kemp   Vince Clark   Angela Morrey

Co-Chairs

Heather Mackin

Jamie Freedlund

Jarrod Darling

John Doolin

Kelly Kidd 

Kyle Nevills

Matt McBurnie

Nicole McCarty

Paul Johnson

Paul Schore



• Fill out “I Have a Question/Comment” form

• Call:  (866)545-0307

• Email: buildingbetter@bbchs.org

• Ask questions during Small Group time

Questions/Comments



CES #1

Results
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corridors

OVER
CROWDED



10:30am – 1:30pm

6 Lunch
Periods

27 minutes/ea



Lack of support for



Lack of support for



walk outside between classes

12 classrooms

in portable buildings

(NO 
RESTROOMS)

students 





CES #1 – Work Activity 2

In 3 words, how would you describe our current district facilities?





CES #2

Results
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Provide recommended improvements for the group’s 
favorite scenario(s)

• Courtyard Space 

• Parking/Sports Fields/Green Space

• Traffic Flow

• Plan for other properties (Bethel & St. George)

• Community Access/Use

• North Gym Renovations

2



 Refined Scenarios with QLEO Results
– BLDD Architects

 Small Group Work
– Building Better Co-Chairs

 Options Forum

 Next Steps
– Building Better Co-Chairs

AGENDA



REFINED

SOLUTIONS
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Provide recommended improvements for the group’s 
favorite scenario(s)

• Courtyard Space 

• Parking/Sports Fields/Green Space

• Traffic Flow

• Plan for other properties (Bethel & St. George)

• Community Access/Use

• North Gym Renovations

2



Scenario 5Scenario 4Scenario 3

$     41,680,000 $     39,900,000 $     33,487,500 New Construction

$     14,835,000 $        8,800,000 $     11,172,500 Renovation

$           250,500 $           250,500 $           187,500 Demo

$        2,730,000 $        2,715,000 $        2,475,000 Site

$     10,300,000 $     10,300,000 $     10,300,000 Physical Needs (PNA)

$     69,795,500 $     61,965,500 $     57,622,500 

$69.8M$62.0M$57.7M

SCENARIO SUMMARY











QLEO
RESULTS
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NAMED SECOND

BEST

INNOVATION

IN AEC INDUSTRY

BY BD+C

MAGAZINE



1 2
How much does 

it cost to 
implement and 

operate?

How well does 
it function as 

a school?

Life-Cycle Costs Funct. Performance



LIFE-CYCLE COSTS FUNCTIONAL PERFORMANCE

COST/BENEFIT RATIO



QLEO RESULTS



QLEO RESULTS

88.4 80.0 72.3
59.5



QLEO RESULTS



PROJECT
BUDGET
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District Finances and Budget

Fiscally Responsible

• Highest Rating (4.0) regarding financial health

• $15.3K per student vs state avg. $17.9K per student

• Built fund balances

• Low debt ratio

• Ability for district to contribute to facilities



BRADLEY-BOURBONNAIS

PROJECT BUDGET

Scenario 5Scenario 4Scenario 3

$69.8M$62.0M$57.7M
---

$5M$5M$5MFund Balance

$64.8M$57.0M$52.7M



BRADLEY-BOURBONNAIS

ANNUAL PROPERTY TAX IMPACTS
Scenario 5Scenario 4Scenario 3

$65.0M$65.0M$60.0M$60.0M$55.0M$55.0M

0% EAVAvg. EAV0% EAVAvg. EAV0% EAVAvg. EAV

0.600.480.550.440.500.41
Tax Rate 

Increase/$100 

Market Value

$164$131$150$120$137$112$           100,000 

$264$211$242$194$220$180$           150,000 

$364$291$334$267$303$249$           200,000 

$464$371$425$340$387$317$           250,000 

$564$451$517$414$470$385$           300,000 

$764$611$700$560$637$522$           400,000 

UPDATE



BRADLEY-BOURBONNAIS

MONTHLY PROPERTY TAX IMPACTS
Scenario 5Scenario 4Scenario 3

$65.0M$65.0M$60.0M$60.0M$55.0M$55.0M

0% EAVAvg. EAV0% EAVAvg. EAV0% EAVAvg. EAV

0.600.480.550.440.500.41
Tax Rate 

Increase/$100 

Market Value

$14$11$13$10$11$9$           100,000 

$22$18$20$16$18$15$           150,000 

$30$24$28$22$25$21$           200,000 

$39$31$35$28$32$26$           250,000 

$47$38$43$34$39$32$           300,000 

$64$51$58$47$53$44$           400,000 

UPDATE



SMALL
GROUP
WORK
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Individually vote for top 2 options

1

Activities

2

Individually provide any final 

adjustments to plans (post-it notes)
3

As a group, provide feedback on the 

various scenarios



BOE Adoption 
of FTM 

Recommendation*

COMMUNITY ENGAGEMENT SCHEDULE

FTM Presentation 
to the Board of 

Education

BOE Resolution for 
November 2024 

Referendum*

*Tentative dates to be finalized by BBCHS Board of Education

Community Wide 
Polling*



Thank 
you! 

Community 
Engagement 
Session #3
04.03.2024


